
Dunlap Community Unit District #323
Community Forum

Dunlap Valley Middle School

Tuesday, March 2, 2010

7:00 p.m.

Provide Input on the District Strategic Plan!

The Dunlap Community Unit School District has been working on the development of a 5 year 

strategic plan.  Since September of 2009, a team of stakeholders (including parents, students,

staff and community members) has been reviewing data, analyzing strengths, and identifying 

opportunities for improvement to determine the desired future state of the school district.  

Information about the strategic planning process; including committee membership, meeting resources, 

and a variety of data, is available on the District's web site at

http://www.dunlapcusd.net/.

As a result of the committee's efforts, a draft of the strategic plan is now available for public

review and input.  On Tuesday, March 2nd at 7:00 p.m., the District will host a community forum

at Dunlap Valley Middle School to share: vision, mission, core values, goals and measures of the draft 

plan.  Committee members will present a brief overview of the strategic planning process and will 

engage participants in an activity to obtain input into the draft plan.  Feedback from the community 

forum will be reviewed by the strategic planning committee when it meets to finalize the District 

strategic plan.

Your feedback is important!  

We hope to see you on Tuesday, March 2nd at 7:00 p.m. at Dunlap Valley Middle School.

"One is hard pressed to think of any organization 

that has sustained some measure of greatness in 

the absence of goals, values and missions that 

become deeply shared throughout the 

organization."

    -Peter Senge

    The Fifth Discipline


