DUNLAP SCHOOL DISTRICT #323 STRATEGIC PLAN
2010-2015

The Dunlap School Community will empower all students to excel in a global society.

VISION

Dunlap students will continuously excel in a global society by being:
Self-motivated learners
Critical thinkers
Effective communicators
Skilled collaborators
Responsible and culturally aware citizens
Technologically capable creators
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VALUES & BELIEFS

We believe that:
While all children can learn, they learn at different rates and in different ways.
High expectations and an engaging, innovative, technological learning environment are
critical to the learning success of all students.
Students must take responsibility for their own learning and achievement.
Effective collaboration requires trust, mutual respect, open, and honest
communication.
District policies are necessary to ensure equitable and consistent implementation of
expectations.
Goals must be specific, measurable, attainable, results-oriented, and time-bound.
Continual stakeholder feedback guides improvement.

Goal 1: To continuously improve student growth and achievement

Goal 2: To obtain a satisfying and productive classroom and school learning
environment

Goal 3: To achieve a satisfying and productive classroom and school teaching
environment

Goal 4: To ensure a satisfying and productive partnership with families and the
community

Goal 5: To obtain efficient, effective, and equitable use of resources




