Stakeholder Feedback — Strategic Planning Meeting 9-3-09

Strongly Disagree Strongly Agree
1. Overall, the meeting was well organized. 1 2 3 4 5 (30)
2. The meeting included an effective
level of participation and involvement. 1 2 3(1) 4 (8) 5(21)
3. Facilities and accommodations
were adequate. 1 2 3 4(1) 5(29)

4. Plus/Delta comments:

See next page for open ended comments



Plus
(What did you like about today’s meeting?)

o Clear explanation

o Like that the Strategic Planning info is
available on the internet for everyone

e | appreciate the transparency

e Being able to get a vision of what the team
is about

e Meeting everyone on the team

o | felt the meeting was quite clear about
what this organization is trying to achieve

o Clear; easy to follow

e Very clear expectations set about what the
process is & isn’t

e The overview/explanation of the process

The detail related to the role/responsibility

of team members

Understanding the “process” steps

The fact that collaborating is planned

Provided answers to questions

Timely

Meeting team members

Being given a clear idea of the process and

what to expect

e The enthusiasm of the coordinators and the
participants

e Liked the overview of the process; | know
what to expect at each session

e The positive will of improvement

e Very comprehensive; easy to understand
the process

o | felt very comfortable.

e | felt that my opinion and/or comments
would be welcomed and heard.

e | appreciate an organized & effective
meeting.

e It was very well organized. It also clearly

defined the goals of the committee which

helped explain the reason for this group

You are right on track

Focused process

Informative

All stakeholders involved

Organization

Timely

It was well thought out & organized. The

information was sufficient for an opening

agenda; not overdone or flooded with too

much information for an orientation

e Informative and organized

e | now know my role

o Well planned out and clear

Delta
(What could we have done to improve the
effectiveness of the meeting?)

e | would have liked more clarification on
conducting data retreat with constituent
groups

e Provide diet soda

o Nametags for the participants

e Visuals to describe the process




Kept to the time planned

Described the process thoroughly

I thought it was well done

Everything went great!

The last five minutes were thought

provoking — looking forward to next

meeting

e Great overview of what is to be expected
of us and our time commitment

e Focused; description of process; meeting
others

e Concise, efficient delivery of information

e The process was articulated effectively

e The meet & greet before the meeting was
good

e The opportunity to meet so many people
who are all here for a common goal — our
children

e Good job laying out the process

Questions or concerns | have?

e Concerned about what we add to the workload of teachers/administrators and thinking about what we
then need to take away to make the process effective & participants willing.

e A little overwhelmed about the amount of data to be disseminated

e That we can set concrete goals and the means to achieve them

o | see very little diversity in the planning committee. Diversity in ethnicity and my guess is very little
diversity in economic status.

e My value on this committee. 1’m hoping that I will be helpful in this process.

e Will “character” goals & education be a part of our vision? (not just academics)

Additional information, resources and/or support I will need to be successful...

e | am looking forward to learning how | will get the information back to other parents

e | want to know if there is some type of budget for communicating to my constituents. How many
people count as my constituent population?

e | love data/information — the more the better

I want you to know...
e | am excited to be a part of the process

e | am very excited about being part of the process
e The prospects are endless



I am excited to be a part of this process and am impressed that the district is interested in striving for
excellence

I’m excited to be here!

I think it is great to have so many people from various groups in the community.

I really appreciate that your meetings are prompt and stick to the given time frame. Thank you.

I am appreciative to be given the opportunity to represent the students’ perspectives & hope to be
helpful.

I am glad that | am able to represent students, since they are the ones who are directly affected by our
decisions.

This is a great thing for our district. Need to be always forward thinking

Thank you for help with getting back to my group.

I’m looking forward to this process & helping make an already great district!

I’m enthusiastic about being included in this activity.

| feel privileged to be on a team such as this — thank you for the opportunity.



