
Stakeholder Feedback 
 

Strongly Disagree                Strongly Agree 

1. Overall, the meeting was well organized. 1           2                    3                  4 (5)            5 (24) 
 

2. The meeting included an effective 
level of participation and involvement.  1           2                    3                  4 (4)            5 (25) 

 
3. Facilities and accommodations 

were adequate.     1           2                    3                  4 (4)            5 (25) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



4. Plus/Delta comments: 

Plus 
(What did you like about today’s meeting?) 

 
 Well organized in terms of participation 

and flow 
 I felt we were given the tools & time to 

accomplish goals 
 Food/facilities very good (soda and snacks 

at break are good) 
 I really liked the pre-made charts that we 

went through & revised – I felt like that 
was really effective 

 I thought today’s work was good & 
product came out well 

 All good 
 The agenda was well planned and executed 
 Good discussion 
 Organized 
 We actually finalized a mission & vision 

statement 
 I enjoyed the opportunity to review 

information from previous meetings and 
       re-prioritize 
 The process of going to each “unit” 

piecemeal which brought it all together.  
The energy is so positive 

 Nice interaction 
 We had lots of time today to talk & discuss 
 I did not feel rushed as I have at previous 

meetings 
 Involvement 
 Review to begin 
 Great balance of activities & listening 
 Very efficient & effective 
 Lots of interaction and brainstorming 
 Felt like we accomplished a lot.  Very good 

involvement among table. 
 I felt more involved and valued 
 There was more input from stakeholders 
 Great idea of the plans for the future 
 Great opportunity to give input 
 Breaking out into subgroups so not same 

input every time 
 Felt we accomplished a great deal today 
 Thanks, Perry, for keeping us on task 
 Good collaboration 
 Working with different groups 
 I liked breaking down each subject and 

coming together with one final mission and 
vision statement. 

 

Delta 
(What could we have done to improve the 

effectiveness of the meeting?) 
 

 We missed the fruit tray in the morning 
 I felt there was too much explaining; 

repetition of instructions 
 Too much repetition – I think we were 

ready to jump in and work 
 I feel like more gets accomplished when 

we are working in breakout 
 I would like to spend more time on the last 

few topics; we ran late so less time was 
allotted for last 3 line items on the agenda 

 A little more down time to discuss – 
sometimes we needed more. 

 Less idle time in some activities 
 More frequent breaks – felt like I missed 

too much when I had to step out 
 More use of student achievement data 
 Nothing 

 
 



 
 
Questions or concerns I have? 
 

 Stakeholders have commented on some of their needs for improvement.  I’m not sure how much of 
this will be implemented since our objective for the committee is the “what”, not the “how” 

 I think we need to have a comprehensive plan but implement that plan in a controlled, thoughtful 
manner.  Not too much too soon. 

 If we would like to share with our stakeholders when it’s a timely “date” 
 None – this process is going well and progressing as expected 
 Hopefully with this, community members will understand purpose of this! 

 
Additional information, resources and/or support I will need to be successful … 
 

 I look forward to sharing this with staff and community 
 
I want you to know… 
 

 Look forward to end product 
 Great group work time 
 I like the final mission/vision statement 
 I think we must not lose sight of those things we are doing well in the district just for the sake of 

change.  We need to continue to focus on high academic standards and performance and use 
technology as a tool to achieve our goals. 

 The level of brainstorming with adequate breaks (mental) was great. 
 I’m starting to really see our work take shape – it’s exciting! 
 Students should be able to give teacher evaluations/fill out surveys, especially at the high school 

level. 
 I feel good about the process made to date. 
 Perry continues to be a fantastic facilitator – very objective and knowledgeable 

 
 
 

 
 I enjoyed hearing others ideas and 

thoughts. 
 Looking at the input/feedback that was 

given to us from stakeholders & making an 
“opportunities for improvement” list 

 Maintain level of activity/discussion that 
kept everyone engaged 

 
 


