
Setting Direction Meeting 
Dunlap District Strategic Planning Team 

January 19, 2010 
 
 

Agenda 
 

Outcome Leader/Facilitator Time 
To review input received from stakeholders 
regarding mission, vision, values, and goals. 

 

JAY 8:30-9:00 

To review 21st Century Learning 
 

JAY 9:00-9:30 

To finalize draft of mission and vision statement 
for stakeholder review and input. 
 

PERRY 9:30-10:30 

BREAK  10:00-10:45 
To finalize values/commitments for stakeholder 
review and input 
 

PERRY 10:45-11:45 

LUNCH  11:45-12:45 
To finalize long-range goals and indicators for 
stakeholder review and input. 
 

 12:45-1:45 

To review input received from stakeholders 
regarding strengths and opportunities for 
improvement 
 

JAY 1:45-2:00 

BREAK  2:00-2:15 
To finalize a list of prioritized strategies that 
should be the focus of the district’s work for the 
next 3-5 years. 
 

PERRY 2:15-3:15 

To review process for engaging stakeholders in 
draft of strategic plan. 
 

JAY AND PERRY 3:15-4:00 

 
 


