PLC Release Time Committee - Meeting Summary
October 25, 2010
Schedule Changes and Criteria for Consideration

Criteria to Determine Scheduling Changes

· Change should be system-wide providing release time for ALL teachers K-12

· Change should be as “instructional time” neutral as possible

· Change should be as “work day” neutral as possible; not adding to the work day

· Change should have the least negative impact as possible on: 

· Family inconveniences

· Transportation difficulties

· Staffing impacts
Additional Considerations Provided by Stakeholders at Meeting- have the least impact on…
· Impact on child care
· Unsupervised children

· Extra-curriculars (?)

· EDK – Bright Futures – out of district

· Loss of pay
High Consensus Scheduling Option (to create at least one hour of PLC time for teachers)

· Monday – add 15 minutes at end of day

· Tuesday – add 15 minutes at end of day

· Wednesday – 1 hour early release for students
· Thursday – add 15 minutes at end of day

· Friday – add 15 minutes at end of day

· Zero hour meets 4 days/week (M, T, Th, F) and add 9 minutes to zero hour or eliminate zero hour all together

Addressing “Restrainers or Barriers” to the Schedule Change- Ways to Reduce Negative Impact

1.) Barrier: Interfering with Sports/Activities Proposed Weekly Schedule
Proposed Weekly Schedule Change (Time)
· Monday, Tuesday, Thursday, Friday *(Note, this option conflicts with what research says about older students starting later)
· Elementary school day:  8:30 – 3:30

· Middle schools/high school day:  7:45 – 2:45

· Orchestra/band  - before school  - flex

· Wednesday

· Elementary school day:  8:30 – 2:30

· Teacher PLC:  2:30 – 3:30

· Middle schools/high school students school day:  7:45 – 1:45

· Teacher PLC:  1:45 – 2:45
· Possible ideas to address gap of time between end of day and activities:

· After school enrichment programs
· Great time for student appointments

· Supervision until practices – teacher aides/lunch supervisors

2. Barrier: Transportation Impacts
· Flip elementary start times with middle schools/high school with a possible shift in time

· *(Note, this option conflicts with what research says about older students starting later)

· Option One:
· Middle schools/high school  day:  7:30 – 2:45

· Elementary school day:  8:30 – 3:30

· Option Two:
· 4 days/week (M,T, Th, F) and release 1 hour early on Wednesday afternoons
· Middle schools/high school day:  7:30 – 3:00

· Elementary school day:  8:15 – 3:30 or 8:20 – 3:35

· Allows for 30 minutes overlap of PLC time K-12 for “specials” and/or

K-12 departments (example – all science teachers)

3.  Barrier: Student Supervision

· Offer optional programs for students – by choice on early release days
· Registration fees (?)

· Partner with community

· YMCA, Jr. Achievement, Lakeview Museum, Park District, Library, ICC, Bradley
· Enrichment

· Physical activity

· Homework help

· High school tutoring – 9th/10th 

· Scheduled clubs – i.e., chess, art, drama
· Utilize fine arts staff  - alternate with PLC/schedules

· Chorus, band, orchestra, art, guidance, speech
· Facilities – Where can these programs be located?
· Bus runs after school day ends/Parents pick up after special programs(?)
