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Drivers

· PLC - allow teachers to work together
· More focused and individualized instruction for students – intervention

· Exchange ideas for cross-curricular K-12 – Professional Development

· Improve use of Best Practices/driving consistency

· Curriculum alignment

· Enhance teacher retention

· Test preparation

· Involve all teachers in teams

· More time for data analysis

· Creation of opportunities for TAG students

· Enhance reputation of district

· Enhance mentoring

Restrainers (*Denotes Priority)
· *Balance elem, ms, hs
· *Unsupervised latch key kids

· *Transportation
· *Sports – games practice schedule

· Non-Dunlap activities

· *Teachers giving one extra hour – work day

· Personal days

· *Daycare for Dunlap students and teachers will have their own childcare issues/$ issues

· *Inconsistent family schedules

· Parent work schedule issues
· Would we really add time in 15 minutes?  Productive?  Instructional time changes
· Teachers – will they use time wisely?  Show/share products of time

· Disruption of sleep patterns – routine

· Conflict w/BLT needs - faculty meetings

· Cost of one hour of time – school/family expenses

· Liability 
Model/Options
· 1 day/week students ½ hour early start and staff ½ hour late

· Don’t change student at elementary or middle, but have middle schools teacher hours 7:30 – 8:30 and elementary 2:45 – 3:45 changing supervision middle; high school – straight 1-7 and eliminate advisory hour

· 4 days/week – 15 minutes early/or late student start; 1 day/week either start 1 hour late or finish 1 hour early – student schedule

· 4 days/week 15 minutes late finish for students and 1 day/week late start

