12-7-10 PLC Subcommittee Meeting Agenda

1.) Finalize survey questions that can be sent out to parents and staff to seek input on the core areas we want stakeholder input (survey to be sent out by the mid-end of December with returns in early January).  You can view the draft questions from our last meeting online- http://www.dunlapcusd.net/SI/PLC/plc_committee/11-16-10/PLC%20Survey.doc 

2.) Draft the proposed schedule change logistics (start time, end time, schedule changes, etc.) so we have a “core” proposal that we are working with regarding schedule changes.  This is what the team left off with from our last meeting.  Here is a blank template in which we will capture the various options- http://www.dunlapcusd.net/SI/PLC/plc_committee/12-7-10/option_template.doc 

Draft- proposed schedule change:

· Monday – add 15 minutes at end of day 

· Tuesday – add 15 minutes at end of day

· Wednesday – 1 hour early release for students

· Thursday – add 15 minutes at end of day

· Friday – add 15 minutes at end of day

Options:

· Zero hour adjustments as needed (note- we cannot eliminate zero hour next year due to scheduling)

· Adjust Start/End Times (current school schedules are online-  http://www.dunlapcusd.net/SI/PLC/plc_committee/12-7-10/current_template.doc )

1. Start 8 minutes earlier and dismiss 7 minutes later (or any other combination of time to equal 15 minutes)

2. Change the start times to 15 minutes earlier so essentially we are dismissing at the same time

3. Switch elementary and secondary schedules

4. Other combinations?

3.) Work through any logistical issues, barriers, restrainers, etc. that will help the proposed schedule changes occur with as minimal disruption as possible.  Force Field Analysis from prior meeting online- http://www.dunlapcusd.net/SI/PLC/plc_committee/PLC%20Input%20-%20October%2025%202010.doc 

4.) Document the entire proposal to include any/all information needed to articulate exactly what we propose to do differently next year.  This will likely be a “white paper” that outlines the proposal and the changes that will occur next school year. 

