Professional Learning Community Release Time Committee
*Note time change: Monday, 10-25-10 5-7pm

Dunlap School District Central Office – 3020 Willow Knolls Road (near Allen/Willow Knolls)
Agenda

Welcome/Introductions

· Additional guests invited:  Amber Heffner (Assistant Principal at Dunlap High), Duane Peterson (Athletic Director at Dunlap High), Bill Schroeder (Transportation Supervisor Dunlap Schools), Stacy Berg (Northminster Learning Center).
Committee Purpose

· The purpose of this committee is to make a recommendation to the superintendent/board of education to provide at least 1 hour of release time each week for teachers to meet as a professional learning community in the 2011-12 school year.
Digging Into the Details!

· Finalize criteria to consider when changing the school day schedule/model:

· Agree/edit criteria:

· Change should be system-wide providing release time for ALL teachers K-12

· Change should be as “instructional time” neutral as possible

· Change should be as “work day” neutral as possible; not adding to the work day

· Change should have the least negative impact as possible on: 

· Family inconveniences

· Transportation difficulties

· Staffing impacts

· Other ideas from the committee???

· Select the model that most closely adheres to the criteria identified (above)

· Review the Force Field Analysis; drivers and restrainers of this proposed change (from last meeting)
· Based on the model/schedule change selected, identify solutions to the prioritized “barriers or restrainers” .

Next steps
Meeting Evaluation
Future meetings:
· Tuesday, November 16th 5-6pm (this meeting is held one hour earlier than the regularly scheduled District Leadership Team meeting on November 16th)
