Dunlap Schools — 2010-11 District Leadership Team

Purpose:
e The purpose of the District Leadership Team is to provide oversight and the “voice of the

customer” during the implementation of the 3-5 year District Strategic Plan.

e Set and communicate direction for the District through the implementation of the strategic plan
*  Monitor the Strategic Plan implementation

*  Monitor the District Dashboard measures in the Balanced Scorecard

e Provide stakeholder input

e Review District action plans that are aligned to key goals and strategies of the strategic plan

e Review the District Balanced Score Card and monitor progress of the strategic plan

e Provide feedback and input on strategic planning initiatives

e Ensure transparency and accountability of the strategic plan through teamwork, collaboration
and shared leadership

Team Membership:

e Administrators

e Teachers

e Dunlap Education Association
e Support Staff

e Parents

e Students

e Community

e School Board

Time Commitment/Organization:

e The committee will meet as a whole at least 4 times during the school year
e |tis possible that subcommittees may meet to accomplish specific tasks between meetings
e Meeting dates/times:

0 September 9",2010; 6:00 — 8:00pm

0 November 16”‘, 2010; 6:00 — 8:00pm

0 January 20", 2011; 6:00 — 8:00pm

o April 12,2011; 6:00 — 8:00pm



