District Leadership Team Session #1

September 8th, 2010  - Dunlap Middle School
6:00pm – 8:00pm
	Time
	Item

	5:45 – 6:00 pm
	Social/Evening Refreshments

	6:00 – 6:15 pm
	Welcome, Introductions, Housekeeping, Key Tasks 10-11

	6:15 – 7:00 pm
	District Strategic Plan

District SMART Goals/Action Plans

District Balanced Scorecard 

	7:00 – 7:10 pm
	Break

	7:10 – 7:50 pm
	Providing Stakeholder Input
· Stakeholder Satisfaction Surveys

· Release Time for Professional Development

	7:50 – 8:00 pm
	Meeting Evaluation
Next Steps
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