District Leadership Team Meeting – Participant Feedback

Please Circle One

	  Parent (8)       Student (0)       Teacher (8)      Support Staff (3)     Admin/Board Member (5)             
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1.
Overall, the meeting was well organized.
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2.
The meeting included an effective

level of participation and involvement.
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3.
Facilities and accommodations

were conductive.
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4.   Plus/Delta comments:
	Plus

(What did you like about today’s meeting?)
· Started and gave everyone the same baseline
· Introduced formats in an interesting and interactive way

· Stayed within the scheduled time

· Extremely well organized and a good overview of what this is all about – great big picture snapshot

· Very informative

· Like the commitment the District is showing to obtain measurable data to see where things are going well and where there are areas of improvement

· Insight on direction the District is moving

· The explanation of the strategic plan, goals, efforts at continuous improvement were very interesting  

· I am pleasantly surprised to learn that all this is on-going in our district 

· Sitting next to a principal to explain was helpful

· Very informative as far as how the strategic plan is broken down and will be/is being implemented
· I was nervous coming here tonight as a parent that I would be in over my head and that a lot of material would not pertain to me.  I am leaving tonight with a much better understanding of what I have signed up for and am excited to be a part of this team.

· The fact that you have a plan is impressive.  I’m very happy to be on the team.

· Learning about Harris

· Learning from pro-staff what they are doing with mapping

· Better understanding of strategic plan

· Gave us our goals and a different way to think.  I’m excited about the changes that will be happening.

· Great variety of involvement and activities

· I love the direction our school district is moving

· Very informative about what we will be doing as a team

· I enjoyed the opportunity to work with people I hadn’t met (while summarizing SMART goals)

· Very professional - appreciate the efficient use of time

· Clear goals

· Well-outlined introduction

· I’m excited about the PLC development

· Working in a small group to discuss goals from all stakeholders

· Scoreboard information was interesting

· Understanding what some of the things are that we will be discussing and working on

· Good quick overview of the process & direction we are heading

· Survey information was interesting – good idea

· I enjoy as a teacher seeing how everything from the classroom level to the district level is becoming aligned

· It’s also nice to see all the various stakeholders

· Nice overview (2)

· Really liked the Harris Poll

· Good cross section of community

· Well-organized

· The key topics were reviewed effectively

· I met some new people

· Great kick-off meeting for the DLT

· Diverse group

· Good resources
	Delta

(What could we change/do differently?)
· Perhaps place more dividers in each session so you spend less time finding the page

· It would have been helpful to understand processes in advance – however, my neighbor was kind enough to explain

· Nothing – I’m charged up and ready to help take this district from very good to great!

· Had a hard time hearing at times

· Could not see very well when it got dark outside

· I might have been nice to show examples of how CI is being used in classrooms and how it is being embraced by staff


5. Please list any topics you would like to see addressed at future District Leadership Team meetings.
· Gifted students.  We currently are not identifying them.  Those identified previously are only offered one 3-hour program on a Saturday annually.  Fulfilling the needs of these students is just as important as those who are academically challenged.
· Next steps:  Look forward to more interaction in upcoming meetings.

· More information for the parents on what/why PLC time is needed and its benefits

· How Harris may/will respond to specific community concerns







