District Leadership Team Session #2
November 16th, 2010  - Dunlap Valley Middle School
6:00pm – 8:00pm
	Time
	Item

	6:00 – 6:10 pm
	Welcome, Introductions, Housekeeping, Key Tasks 10-11

	6:10 – 7:00 pm
	Harris Poll- Dunlap Specific Survey Questions

· Meet in 3 groups: parents/community, students, staff
· Create a poster of up to 10 additional questions to add to the survey

· Report out to the whole group

· Look for common themes (triangulation)

	7:00 – 7:10 pm
	Break

	7:10 – 7:50 pm
	District Updates:
· Release Time for Professional Development (PLC Committee)
· SMART Goals, Action Plan, Balanced Scorecard

· 360 Administrator Feedback

· Leadership Team Progress (Building Leadership Teams, Support Services Leadership Teams, District Leadership Teams) 

· National Quality in Education Conference/Netherlands Visitors

	7:50 – 8:00 pm
	Meeting Evaluation
Next Steps


[image: image1.jpg]



