Support Services Leadership Team Workshop – Participant Feedback
September 8, 2010


































                                   Strongly Disagree                                                    Strongly Agree
1.
Overall, the workshop was well organized.
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2.
The program included an effective

level of participation and involvement.
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3.
Facilities and accommodations

were conductive to learning.
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4.
This workshop provided the necessary

ingredients for us to have an

effective learning experience.
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5.
We will be able to use the information

and/or skills acquired through this

workshop to improve our effectiveness

as a Department Leadership Team.
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6. Plus/Delta comments:
	Plus

(What did you like about today’s workshop?)
· Presentation (2)

· Facilities

· Positive effect on employees and school district

· Shared ideas and tools

· Resources given were good, including pocket tool book

· Great examples

· Comfortable that we are working as a team to present it to our co-workers

	Delta

(What could we have done differently?)
· Hold meetings at district office

· Keep cell phones silent

· Keep temperature control better


7.  Please list any topics you would like to see addressed at Department Leadership Team workshops.
· Involve everyone without it being mandatory

8.  Because of today’s workshop, our team will:

· Make every effort to involve our employees and process data from them

· Try to set our goals before us

· Communicate direction

· Communicate better & implement plans and meet again soon

