Support Services Department Leadership Team Session #1

September 8th, 2010  - AmericInn Hotel

(9106 N. Lindbergh Drive, Peoria; near Kroger on Knoxville)
1:00pm – 4:00pm
Agenda
	Time
	Item

	12:45 – 1:00pm
	Social/Afternoon Refreshments

	1:00 – 1:15pm
	Welcome, Introductions, Housekeeping, Key Tasks 10-11

	1:15 – 2:15pm
	Getting Started with Support Services Department Leadership Teams!
· 2 Objectives
· ACTIVITY: Creating department leadership team norms
· ACTIVITY: Imagineering the desired state of the department (Wksht. A)
· ACTIVITY: Consensogram; are we satisfied? (Wksht. B)

· Wildly important goals! (Covey Video)
· Big Rocks (Covey Video)

· Change process & alignment (Hearding cats video)
· Department mission statements/Department Plan on a Page 

· ACTIVITY: Planning for stakeholder input on mission and goals (D & E)

· Quality Power Tools; brainstorm, affinity diagram, nominal group tech.

	2:15 – 2:30pm
	Break

	2:30 – 3:30pm
	(Continue) Getting Started with Support Services Department Leadership Teams!

	3:30 – 4:00pm
	Wrap Up/Meeting Evaluation/Team Planning Time

	4:00pm
	Team Planning Time Continued and/or Dismiss


Department Leadership Team Next Steps/To Do List

	What
	Who
	Due/When

	Finalize Department Leadership Team Norms 
	DLT
	ASAP

	Create support service department 1st draft of mission statement and goal areas 
	DLT & All Staff
	11-12 (Next Mtg.)

	Create 1st draft of the department’s Plan on a Page (include mission and goals from staff input- goals don’t need to be in SMART language yet!)
	DLT
	11-12 (Next Mtg.)

	Identify a location for your department data center (scorecard pre planning- no data needed yet; just a location for a display!)
	DLT
	11-12 (Next Mtg.)

	Attend next meeting on November 12th and be prepared to share/report:
· Department Mission and Goals statements (draft)
· Draft of the department Plan on a Page (insert mission and goals)
· Discuss the process you used to seek staff input and discuss how things went.
	DLT
	11-12 (Next Mtg.)


