PowerPoint Presentation

Continuous Improvement Through
Teamwork, Collaboration and
Shared Leadership!



SUPPORT SERVICES WELCOME & INTRODUCTIONS
DEPARTMENT- oIntroductions around the room...

LEADERSHIP TEAMS oName, position and location

P

.’ Involving Everyone in
® continuous improvement!
Session 1 — September 8", 2010

HOUSEKEEPING... -

o Use of email & web site
o Materials (binders & booklets)

o Future Meetings
« November 12th, 2010
o 1:00pm — 4:00pm (location TBD) [
« January 14t 2010
o 1:00pm — 4:00pm (location TBD)
+ April 15%, 2010
o 1:00pm — 4:00pm (location TBD) K&
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TwO OBJECTIVES \C”
o Department Plan on a Page .

« Connecting support service departmen he w
strategitc p%asn pport service depart ot 1.) Make the department
work better

2010-11 KEY TASKS

o
€53

o Department Balanced Scorecard
» Using data to identify opportunities for improvement

and monitor progress of the department plan on a
page And
» Implementing a department data display
o Continuous Improvement 2 ) M
. ake the department a

= Use quality tools and process to seek stakeholder
input and drive improvement within the department . better pl ace to W OI'k ‘




Effective Teams Make
Collective Commitments to
Each other...

-Department Leadership Team Norms

'NORMS |

Norm — a standard,
model or pattern
regarded as typical
for a specific group

QUALITY TOOLS
(THE POWER TOOLS!)

Brainstorming
Generating ideas on sticky notes
Affinity Diagram
Put together like ideas/themes
Nominal Group Technique

Narrow the focus to the most
important

BRAINSTORMING

“ What core values and norms should our Department
Leadership Team adhere to? How do we want to

oTerate and conduct our work together?”
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BRAINSTORMING TOOL

Independently and silently generate
ideas to answer the question-

143
O  What core values and norms should our Department
Leadership Team adhere to? How do we want to operate and

conduct our work together?”
Use sticky notes- 1 idea per note
Quantity over quality
There are no bad ideas

AFFINITY DIAGRAM

“What core values and norms should our Department
Leadership Team adhere to? How do we want to
operate and conduct our work together?”
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AFFINITY DIAGRAM REVIEW NOMINAL GROUP TECHNIQUE

Round-robin-each person shares one idea

Similar ideas handed to the speaker “ What core values and norms are most important to
. . us?”

Group like ideas together

Continue sharing until all ideas are shared Theme 4
Write a phrase or title that describes the j( Z Theme 1 :‘

grouped ideas 3. @ ..
Theme 3 Theme 2
) (]

Remove the sticky notes and replace with a
bulleted list of L "Qa etres
ol |
Theme 5 ‘

grouped ideas

FINALIZE TEAM NORMS & SIGN!

Example- Administrator Team Norms
We will develop and share a student-centered focus on

LIVE YOUR NORMS!

Begin each meeting with a

continuous improvement. review of your norms

We will be professional and ethical by developing trust (as a reminder)

through collaboration in a confidential, helpful, and Evaluate every DLT meeting (use the
friendly manner. feedback to improve the next meeting)

We will be flexible, supportive, respectful, and
appreciative of the diversity of thought among team
members.

Self-Assess your norms at least quarterly
(determine how well your team is following

. . !
We will foster an environment where team members are your norms)!

|
comfortable sharing ideas openly and honestly in an e
effort to build consensus. '7_-";::__
We will create a balance and perspective between fun ot
and work. e, |
Imagineering...

I { Directions: Opumenchame:

MAGINEE RING o0 _.- *AS a team’ use the Describe the desired state of your department

. . w reflective questions to Ideally... How would employees go about their work?

DeSCI‘lbe the deSH‘ed State Of yOLII' & Capture your thoughts
department:

How Would employees g0 about their work? ’Select a I’eCOI’deI’ . ke, e e, L ek b e

What would it look like, sound like, feel like
to work in or interact with the department? *Select a presenter

Ideally.... How would you know if you achieved your ideal state? What would be

How would you know if you achieved your -Be prepared to ety oy

ideal state? What would be outcomes or RO 1
share!
measures?

‘Other ideas of the “desired state" of the department?

Worksheet Al




ARE WE SATISFIED?

Consensogram: On a scale of 1-10, how satisfied
are you with the quality and effectiveness of your
department?
A “10” would mean we couldn’t possibly improve- we've
reached our ideal state

A “1” would mean a complete overhaul and redesign is
needed to fix/improve the department

a
i

Consensogram!

werallrating of the “current state” of your
‘e comments to explain the rating.

As a team,

complete
= Consensogram: On a scale of 1-10, how
WO rks h eet B satisfied are you with the quality and

effectiveness of your department?
= A 710" would mean we couldn't

bly

*Note- be e s e to e e e
honest, not
defensive! e

Worksheet B

THE LARGEST ROOM IN
THE HOUSE... IS ROOM
FOR IMPROVEMENT!

Is there room for improvement
within your department?

IN YOUR DEPARTMENT...

What are your top goals? - How do you
know?

How much time do you spend on top goals?
- How do you know?

How do you measure your progress? —
What data are you currently collecting?

SELF-ASSESSMENT

If you interviewed all employees within the department,
how would they respond? Discuss as a team.

Interview Questions Responses

What are our department’s top goals?

How do you know they are our department’s
top goals?

How much time do you spend on our
department’s top goals?

How do we measure our department’s
progress toward the top goals?

HoOw “EFFECTIVE” CAN A
DEPARTMENT BE WHEN
EMPLOYEES DON’T KNOW
WHAT THE “WILDLY
IMPORTANT GOALS” ARE?

What is the result when employees don’t know
what the most important goals are?

Discuss the importance of the “Department
Leadership Team” setting and communicating
direction.




WHAT ARE YOUR
DEPARTMENT’S...

“ Wildly Important Goals?

In the absence of clear direction...

“' Focus
SAN | |

People will determine for themselves .
what is “most important”!

Random Acts of Improvement

Department T

.
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WHAT ARE YOUR DEPARTMENT’S...

Big Rocks?

IN YOUR DEPARTMENT...

oImportant vs. urgent?

oWhat are OUR priorities?
oHow do we get to the critical few goals?
oGetting the big rocks in the jar first

oParadigm shift! ‘

THIS APPROACH TO ALIGNMENT
AND CONTINUOUS IMPROVEMENT
REQUIRES A PARADIGM SHIFT...

’ Trying to implement a new
.paradigm while holding on to
. the old will not work!




CHANGE PROCES

T T /
ﬁ Rebuild

SHOCK

Acceptance

Depression

SIMULATION:

USING A PIECE OF PAPER, DESIGN A MODEL TO
FLY INTO THE WASTE BASKET

DEFINITION OF INSANITY

“Doing the same things over
and over and expecting
different results”

-Anthony Robbins

CHANGE

IS MORE A MATTER m
m oF CHOICE AND WILL
w THAN OF ABILITY OR w

CAPACITY.

THE QUESTION IS:
“DO YOU REALLY WANT TO?”

GETTING ALIGNMENT
IS SOMETIMES LIKE
HERDING CATS

J__.q___l__?andom Acts of Improvement
_—Aim of the .
" Department

~"Aim of the "~

NS ‘II 1 |
. Rl

r Aligned Acts of Improvement




IT°S ABOUT ALIGNMENT!

oCan we get
everyone
rowing in
the same
direction?

DUNLAP SCHOGL DISTRICT #323 STRATEGIC PLAN
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THE DEPARTMENT PLAN ON A PAGE

-A tool to align efforts and also set and
communicate direction for what’s most important!

CORE VALUES

Cuslomar Satislochon
Data-Diiven Decisons

TECHNCLOGY DIVISION IMPROVEMENT GOALS
1)To amsure customer sossfaction

diskomary lecdenhip in fhe 4

Implamandation of lechnalogy

GUIDING PHILOSOPHY
Conlinuows impravement

Food and Nutrition Strategic Plan
2007-2008

Excellence for All
1000 AMD HUTEFION MALIDN

| Toprepare all studenits for keaming by offering nutritious mesls and
Guality Service 8% affordable prices.

1009 AME NEITETION PP ATIMNTA GOATL

Iiteract i & Possive and Frofetsscoal Manner wish il Customers
Prapars Top Quality Meals on & Consrtent Basis.
Mantan High Standards of Cleanfiness and Sanitation.
Develop & Poston Speafic Traning Program for 48 Emprlayees.

Contruous fmprovement

BURLDINGS & GROUNDS DEPARTMENT MISSION

To afficiently provide high quality leaming

BULDINGS & GROUNDS DEPARTMENT IMPROYEMENT GOALS

CORE VALUES

Customer Sofisfaction
Dota-Drivan Dechions
Learming far Al
Tearmeork

Wislenary Leadarship

z)T

eustomern
1) To vlize efficient practices

4T

@ positin altitide ‘

GUIDING PHILOSOFPHY

‘Coninuous Improvemant
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Department ic Plan
2006-2010

Excellence for All

To provide quality, efficient and safe transportation services with
integrity and a positive attitude

Customer satisfaction
Data-Driven Decisions
Learning for All
Teamwork
Visionary Leadership

To communicate in a positive manner with all Stakeholders.
To develop and maintain efficient and effective services.
To meet and exceed stakeholder expectations.

To develop and exhibit safe practices.

Continuous Improvement

PLANNING FOR EMPLOYEE {

Who will be involved?

When will the activities take place and
input collected?

How will input be solicited?
Who will facilitate the process?

Department Plan on a Page
Planning for Employee Input

ho will be involved?

Who

is our customer?
do we serve? F

What

value do we add to the District?
is our purpose & function?
How

will we approach our work?

do we want to be perceived by
others?

hen willthe activiies take place and input collected?

How will input be solicited?

Who will facilitate the process?




Department Mission and Goals

Department:

QUESTIONS? ANSWERS...

OW?
= How should we

‘approach our work?

= How dowe want to
be perceived by

WHA
Mt shouldour

goal
- v shnmd we

QUALITY TOOLS

(GETTING EMPLOYEE INPUT)

oBrainstorming

» Generating ideas on sticky notes
oAffinity Diagram

o Put together like ideas/themes
oNominal Group Technique

» Narrow the focus to the most important
oLet’s try out the tools! ‘

BRAINSTORMING

What value does our department add to the
District? What's our purpose and function
as a department?

DO U 7
DUQ D%D

v

AFFINITY DIAGRAM

What value does our department add to the
District? What's our purpose and function
tment’>

ualizsgin!

NOMINAL GROUP TECHNIQUE (OPTION

What value does our department add to the
District? What's our purpose and function
rtment?

~.




MISSION & GOALS...

Mission Statement

o Use the mission statement reflection
questions and the “Power Tools”

o Ensure everyone has input
o DLT team can draft/edit- send back out

Goals
o DLT can do a data review to set goal areas

o Have a reflective question when seeking inpu
on mission “What goals should we have?

DEPARTMENT PLAN ON A PAGE

o ——
0 Once mission and goals have been

finalized, they can be included in
the department Plan on a Page.
o These same goals will be
transformed into SMART goals
(we’ll do this on November 12th).
o 'The department plan on a page
serves as the source for the :
department data display

AR RAPIDS

fﬁ.\m'.\m LS
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CENTER J0E |

DUNLAP SCHOGL DISTRICT #323 STRATEGIC PLAN
2010-2015
' -
. [

TECHNOLOGY DEPARTMENT

10



NEXT STEPS...

What Who Due/When

Finalize Department Leadership Team Norms DLT ASAP
Create support service department 1°t draft of mission statement | DLT & All Staff | 11-12 (Next
and goal areas Mtg.)
Create 1° draft of the department’s Plan on a Page (include DLT 11-12 (Next
mission and goals from staff input- goals don’t need to be in Mtg.)
SMART Ianguage yet!)

Identify a location for your department data center (scorecard DLT 11-12 (Next
pre planning- no data needed yet; just a location for a display!) Mtg.)
Allend nexl meeling an November 17 and be prepared Lo mT 11-17 [Nexl
sharefreporl: Mig.}

. pai Mission and Goals {draft)
»  Draft of the department Plan on a Page (insert mission and
goals)

»  Discuss the process you used to seek staff input and discuss
how things went.

wortheet ¥

Please submit 1
summary evaluation
from your department

Building Leadership Team Workshop — Participant Feedback

High School Middle Schaol Elementary
Strongly Disagree. Strongly Agree

1. Overall the workshop was well organized. 1 2 3 4 5
2. The program included an effective

levelof participation and involvement. 1 2 3 4 5
3. Faclities and accommoations

wiere conductive o leaming, 1 2 3 4 5
4. Tris workshop provided the necessary

ngredients for us o have an

effectiv leaming experience. 1 2 3 4 s
5. Wewil be sble to use the information

andior skl acquired through ti

wiorkshop 1o impron fectiven

252 Building Leadership Team. 1 2 3 4 s
6

Plus Delia
(What did youlike about today's workshop?) | (What could we have done differenty?)

3

Because oftoday's workshop, o team will

dership Team workshops.

11



