Department Leadership Team (DLT) Feedback
Strongly Disagree
 

   
        Strongly Agree
1.
Overall, the meeting was well organized.
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2.
The meeting included an effective

level of participation and involvement.
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3.
Our team has a good understanding
of the purpose of the DLT.
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4. Plus/Delta comments:

	Plus

(What did you like about today’s meeting?)

· Good “launch” for improvement and future strategic planning

· Discussion very informative

· It’s nice to be included

· Dr. Marino and Ms. Parker always do a fine job - felt very good about it

· Involvement

· Communication

· Being counted

	Delta

(What could we have done to improve the effectiveness of the meeting?)
· Could have been useful to have some handouts of the PowerPoint

· Left out the band – it was too loud for auditorium


Questions or further information our team needs addressed at the next meeting?
· For our collaborative effort, when a new school is built or an old one refurbished, the cafeteria manager or staff should have input on the facility’s accommodations.
· Looking forward to the next meeting.

Other things our team would like to share…

· I think the group we have will work well with the other departments and their ideas.
· Did good without our team leader.
