DEPARTMENT LEADERSHIP TEAM BOARD OF EDUCATION PRESENTATION
Slide 1
Photo of each Department Leadership Team (Share how team members were selected.   Talk about the team norms that were created.)
Slide 2
Display the department Plan on the Page (How did you create the mission?  How were the SMART goals selected? Who was involved in the process?  How will it help provide focus to your department?)
Slide 3

What type of data is the team monitoring? (Why were those selected and 
what process was used to select those items?  How will the data be monitored and displayed?)

Slide 4

What’s next for the Department Leadership Team?
