Support Services Department Leadership Team Session #3
Friday, January 14th – Weaver Ridge
1:00pm – 4:00pm
Agenda
	Time
	Item

	12:45 – 1:00pm
	Social/Afternoon Refreshments

	1:00 – 1:10pm
	Welcome and Review Key Tasks 10-11

	1:10 – 2:15pm
	Moving Forward with Support Services Department Leadership Teams!
· ACTIVITY: Review your department leadership team norms
· ACTIVITY:  Department sharing/World Café activity (Team debrief)
· ACTIVITY: Implementing  the department data display and scorecard 
· ACTIVITY:  Introduction to process improvement

· ACTIVITY:  Planning the board presentation



	2:15 – 2:30pm
	Break

	2:30 – 3:30pm
	(Continue) Moving Forward with Support Services Department Leadership Teams!

	3:30 – 4:00pm
	Wrap Up/Meeting Evaluation/Team Planning Time

	4:00pm
	Team Planning Time Continued and/or Dismiss


Department Leadership Team Next Steps/To Do List

	What
	Who
	Due/When

	Finalize the department data display, including “in process” measures to include in the department scorecard (determine key measures)
	DLT
	4-15 (Next Mtg.)

	Set and communicate direction with the rest of the department.  Share the finalized plan on a page and the data center/scorecard with all department employees. 
	DLT
	4-15 (Next Mtg.)

	Attend next meeting on April 15th and be prepared to share/report:
· Share the process used to set and communicate direction with all department employees
· Share the measures your team will be monitoring to determine progress of your SMART goals 
	DLT
	4-15 (Next Mtg.)


Next Meetings:

· April 15th; 1-4pm at the Unit Office
