Organizing & Planning For Continuous Improvement
*Note- hold down the “Control” key to activate the hyperlinked documents.
(To be completed between March 18th and the end of the school year)

Schools will want to ensure a clear understanding of the work ahead over the next 3-5 years.  The following activity can help your school determine next steps.  Begin with an overview of the 3-5 year plan.   Consider the following activity and modify as appropriate:
3-5 Year Plan Clarification Activity

 FORMCHECKBOX 
 Distribute the “3-5 year plan” to all staff and allow time for discussion in small groups.
 FORMCHECKBOX 
 Distribute the “3-5 Year Plan – Feedback & Clarification form” so groups can capture their feedback.  Teams will report out to the whole group when complete.
 FORMCHECKBOX 
 Identify commons themes from groups.  The BLT can use this information to help identify next steps.
Identify the Building Leadership Team (BLT)

 FORMCHECKBOX 
 Identify the Building Leadership Team for your school. The BLT is a representation of staff from grade levels and key content areas.  A BLT will need to be in place by the start of the 2010-11 school year.
 FORMCHECKBOX 
 Select team members: a.) Ensure diversity across grade levels/content areas (and make sure that the same individuals aren’t participating on several other committees); b.) Ask for volunteers; c.) Involve your DEA building representative in helping identify team members.

 FORMCHECKBOX 
 Make sure the entire staff understands the role of the BLT (use 3-5 year plan to assist) and know who the members of this team are.  This is the team that will help implement the 3-5 year plan!
 FORMCHECKBOX 
 Identify the person from your BLT who will serve on the District Leadership Team (this team will likely meet 4 times a year in the evening).  More information will be shared prior to the end of the year.

Building Leadership Team Next Steps

 FORMCHECKBOX 
 Meet with the BLT prior to the end of the school year to get organized.
 FORMCHECKBOX 
 Create BLT norms.  Discuss the importance of modeling “teamwork, collaboration and shared leadership”.
 FORMCHECKBOX 
 Consider reviewing a SIP Rubric and/or a BLT Self Assessment that may help identify the work ahead.
 FORMCHECKBOX 
 Determine when the team will meet during the 2010-11 school year.

 FORMCHECKBOX 
 Determine how available time next year will be used to support your school’s work ahead:
 FORMCHECKBOX 
 Plan for utilizing the District school improvement days (2010-11 Calendar Online).
 FORMCHECKBOX 
 Plan for using parts of regular staff meetings throughout the year (recycle/reuse existing time).
 FORMCHECKBOX 
 What other time is available that could be used to support key initiatives?  Start planning now!
 FORMCHECKBOX 
 Determine how the Building Leadership Team will communicate key initiatives to all staff.  When setting and communicating direction, include the following:

 FORMCHECKBOX 
 What are the critical few goals for our school?

 FORMCHECKBOX 
 How will our school accomplish these goals?  What are the key strategies we will use?

 FORMCHECKBOX 
 How will each staff member directly contribute to these goals and strategies?

 FORMCHECKBOX 
 How will we measure our progress?  How will we know if it is working?

 FORMCHECKBOX 
 What support will be provided to staff to lower anxiety and build confidence?

 FORMCHECKBOX 
 When will time be made available to carry out the action plan and do the work of the plan?

 FORMCHECKBOX 
 Discuss next tasks of the Building Leadership Team for completion by the end of the 2010-11 year (below).  View the items below for discussion purposes only.  *Note; this is only a “preplanning” discussion as these are tasks that we will do together during the 2010-11 school year.

(Tasks to be completed during the 2010-11 school year)

 FORMCHECKBOX 
 Create a school “Plan on a Page” which includes a school mission statement and SMART goals.  Each school will have its own mission and goals, but will use/include the District’s visions and values/commitments to ensure consistency across all schools in the District.  View examples of school plans on a page online.
 FORMCHECKBOX 
 Create a “School Improvement Plan” which includes SMART goals, data and an action plan.  Review the Dunlap SIP template online and view examples of other school improvement plans online.
 FORMCHECKBOX 
 Begin planning for the implementation of Professional Learning Communities at your school which will be implemented during the 2011-12 school year.  The BLT will meet together with District staff and other school BLT’s during the 2010-11 school year to learn more about PLCs. It may be helpful for your team to review the “PLC Preplanning” document online to get a common understanding of PLCs. In addition, your BLT may want to schedule a book study to learn more about PLCs during the year (we can determine this book at a later date).
