Leadership Team Self-Assessment Questionnaire

Please answer the following questions by placing a check mark in the column that best

represents your opinion.

	To what extent…
	Not at

All

1
	2


	Some-
what

3
	4
	To a Great
Extent

5

	1. Is the work of the leadership
team related to the school’s

improvement goals?
	
	
	
	
	

	2. Are the efforts of the leader-
ship team coherent and in line with BLT norms?
	
	
	
	
	

	3. Are the roles and respon-
sibilities of leadership team

members clearly defined?
	
	
	
	
	

	4.Do all leadership team
members contribute equally to accomplishing the team’s work?
	
	
	
	
	

	5. Does the rest of the staff

support leadership team decisions?
	
	
	
	
	

	6. Do individual members of

the leadership team deliver the same message to their respect-

tive teams?
	
	
	
	
	

	7. Does the leadership team 

hold itself accountable for fol-

lowing through on decisions 

and actions (Does the team evaluate the BLT meetings)?
	
	
	
	
	

	8. Does the leadership team

honor and encourage divergent

points of view on the leader-

ship team?
	
	
	
	
	

	9. does the leadership team

seek input and feedback from

divergent points of view from 

the rest of the staff?
	
	
	
	
	

	Our team’s opportunities for improvement as we move forward…


