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MISSION 
The Dunlap School Community will empower all students to excel in a global society.  

VISION 

Dunlap students will continuously excel in a global society by being:

· Self-motivated learners
· Critical thinkers
· Effective communicators
· Skilled collaborators
· Responsible and culturally aware citizens
· Technologically capable creators 
GOALS 
GOAL 1:  To Continuously Improve Student Growth and Achievement

GOAL 2:  To Obtain a Satisfying and Productive Classroom and School Learning Environment
GOAL 3:  To Achieve a Satisfying and Productive Classroom and School Teaching Environment
GOAL 4:  To Ensure a Satisfying and Productive Partnership with Families and the Community
GOAL 5:  To Obtain Efficient, Effective, and Equitable Use of Resources




Section 1:  School Improvement SMART Goals
	Goal 1:


	

	Goal 2:


	

	Goal 3:


	


*Copy this page and complete for each SIP goal

SIP Goal Detail 

SIP Goal # 1 of  3
1.)  State the SMART goal (Specific, Measurable, Achievable, Results-oriented, Target date).
2.)  Describe data sources consulted and a summary analysis of the data that indicate the need for the goal.  

3.) 
Identify the correlation of the stated school improvement goal to the District strategic plan.

Check all that apply:

 FORMCHECKBOX 
 GOAL 1:  To Continuously Improve Student Growth and Achievement

 FORMCHECKBOX 
 GOAL 2:  To Obtain a Satisfying and Productive Classroom and School Learning Environment

 FORMCHECKBOX 
 GOAL 3:  To Achieve a Satisfying and Productive Classroom and School Teaching Environment

 FORMCHECKBOX 
 GOAL 4:  To Ensure a Satisfying and Productive Partnership with Families and the Community

 FORMCHECKBOX 
 GOAL 5:  To Obtain Efficient, Effective, and Equitable Use of Resources

4.)  Summarize how this goal will be measured.  What will be the evidence of goal attainment?

*Copy this page and complete for each SIP goal

Action Plan
	SIP Goal # 1 of 3 (State Goal):    



	Description of Proposed Action/Activity (What is going to be done to address this goal?)
	Research/Rationale For Activity (Explain how best practices and research justify this activity)
	 Results

(What will be the evidence of completion of the activity?)
	Resources

(Funding Source & Cost)
	Timeline

(When will the activity occur?)

	Activity #1 of 2:
	
	 
	 
	 

	Professional Development:
	
	
	
	

	Activity #2 of 2:
	
	
	
	

	Professional Development:

	
	
	
	








