Building Leadership Team Meetings 10-11 
Session 1: Tuesday, August 31st

· We’ve Got a Building Leadership Team; What Now?

· Leadership teams set and communicate direction; but how?

· The School Improvement Plan (establishing mission, goals and actions)

· The school Plan on a Page

· The school balanced scorecard

· Involving everyone in continuous improvement

· Setting the stage for Professional Learning Communities (PLCs)

· The continuous improvement classroom (Classroom Learning Community)

· BLT; Team Planning

· BLT self assessment

· Determining next steps for our team
Session 2: Tuesday, November 16th
· Sharing Progress Across the District
· Team sharing and presentations; what’s happened at our school so far?

· We’ve Got Our School Improvement Plan; Now What?

· Aligning the work of the SIP through a data driven focus

· Process improvement; What it is?  What does it look like? What is PDSA?

· Planning for the implementation of PLCs at our school in the 2011-12 year

· BLT; Team Planning

· BLT self assessment

· Determining next steps for our team
Session 3: Tuesday, January 11th

· Implementing Professional Learning Communities at our School; Next Steps
· BLT presenting information to the rest of the staff regarding PLCs
· Building foundational knowledge of PLCs at our school
· Planning for PLC implementation in the 2011-12 school year
· BLT; Team Planning

· BLT self assessment

· Determining next steps for our team
Session 4: Tuesday, March 29th
· Revising the school improvement plan for the next year

· Sharing across the district regarding progress with BLT’s

· Determining readiness for PLCs next year; create implementation plan

· BLT; Team Planning

· BLT self assessment

· Determining next steps for our team
