Building Leadership Team Session #1

August 31st, 2010  - Weaver Ridge/Kenzie Room (2nd floor)
8:30am – 3:00pm
	Time
	Item

	8:00 – 8:30
	Social/Morning Refreshments

	8:30 – 9:00
	Welcome, Introductions, Housekeeping, Key Tasks 10-11

	9:00 – 9:45
	Linking Effective Schools Research to Key Tasks 10-11 

· Effective Building Leadership Teams

· Traditional Vs. Continuous Improvement Leadership

· ACTIVITY: Building Leadership Team Self Assessment

· ACTIVITY: Building Leadership Team – Team Norms

· Clear and Shared Focus- Setting and Communicating Direction

· ACTIVITY: Reflection “How do we set and communicate direction?”

· Systemic Alignment; Linking to the District Plan on a Page

· TASK/TO DO: School Mission Statement & Goal Areas
· TASK/TO DO: Creating the School Plan on a Page
· Reviewing the Dunlap School Improvement Plan (SIP) Template
· Reviewing Rubrics for the SIP

· Reviewing the District Balanced Scorecard

· Team Time/Planning

	9:45 – 10:00
	Break

	10:00 – 11:30
	(Continue) Linking Effective Schools Research to Key Tasks 10-11

	11:30 – 12:15
	Lunch

	12:15 – 1:30
	Professional Learning Communities; Implementation in 2011-12

· Setting the Stage for Professional Learning Communities

· ACTIVITY: PLC Culture Shift Self Assessment/Reflection

· Team Time/Planning

	1:30 – 1:45
	Break

	1:45 – 2:30
	(Continue) Professional Learning Communities; Implementation in 2011-12

	2:30 – 3:00
	Wrap Up/Meeting Evaluation/Team Planning Time

	3:00 
	Team Planning Time Continued and/or Dismiss


Building Leadership Team Next Steps/To Do List

	What
	Who
	Due/When

	Create (or validate existing) Building Leadership Team Norms 
	BLT
	ASAP

	Create (or validate existing) school mission statement and goal areas 
	BLT & All Staff
	9-17 (SIP Day)

	Create 1st draft of the school’s Plan on a Page (include mission and goals)
	BLT
	11-16 (Next Mtg.)

	Complete the PLC Culture Shift Reflection
	BLT
	11-16 (Next Mtg.)

	Identify a location for your school’s data center (scorecard pre planning)
	BLT
	11-16 (Next Mtg.)

	Attend next meeting on November 16th  and be prepared to share/report:
· School Mission and Goals (they don’t have to be SMART yet…)
· Draft of the school Plan on a Page

· PLC Culture Summary (Worksheet I)
	BLT
	11-16 (Next Mtg.)


