
Building Leadership Team Workshop – Participant Feedback 
 

Please Circle One 
 
 

  

  

  

           Strongly Disagree         Strongly Agree 

1. Overall, the workshop was well organized.  1   2   3   4   5(1) 
 

2. The program included an effective 
level of participation and involvement.   1   2   3     4   5(1) 

 
3. Facilities and accommodations 

were conductive to learning.      1   2   3   4   5(1) 
 

4. This workshop provided the necessary 
ingredients for us to have an 
effective learning experience.     1   2   3   4   5(1) 

 
5. We will be able to use the information 

and/or skills acquired through this 
workshop to improve our effectiveness 
as a Building Leadership Team.     1   2   3   4   5(1) 
 

6. Plus/Delta comments: 
 

Plus 
(What did you like about today’s workshop?) 

 
• Getting a handle on work ahead as a 

BLT 
• No waste of time 
• Learning by doing 

Delta 
(What could we have done differently?) 

 
 

 
 

7.  Please list any topics you would like to see addressed at Building Leadership Team workshops. 

• Glossary of terms:  BLT/PLC/PD/CI/etc. 

 
8.  Because of today’s workshop, our team will: 

• Set and communicate the direction of DHS. 
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Building Leadership Team Workshop – Participant Feedback 
 

Please Circle One 
 
 

  

  

  

           Strongly Disagree         Strongly Agree 

1. Overall, the workshop was well organized.  1   2   3   4   5(2) 
 

2. The program included an effective 
level of participation and involvement.   1   2   3     4(1)  5(1) 

 
3. Facilities and accommodations 

were conductive to learning.      1   2   3   4   5(2) 
 

4. This workshop provided the necessary 
ingredients for us to have an 
effective learning experience.     1   2   3   4   5(2) 

 
5. We will be able to use the information 

and/or skills acquired through this 
workshop to improve our effectiveness 
as a Building Leadership Team.     1   2   3   4   5(2) 
 

6. Plus/Delta comments: 
 

Plus 
(What did you like about today’s workshop?) 

 
• Interaction and time together as a BLT 
• Hearing from other schools 
• Binder organized 
• Very informative 
• Feel more confident about being a BLT 

representative 

Delta 
(What could we have done differently?) 

 
• The meeting room was a little chilly 
• PLC culture summary effective, but 

can be a little confusing at times 
• Better lunch 

 
7.  Please list any topics you would like to see addressed at Building Leadership Team workshops. 

 
 
8.  Because of today’s workshop, our team will: 

• Communicate and set direction for the next BLT meeting 
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Building Leadership Team Workshop – Participant Feedback 
 

Please Circle One 
 
 

  

  

  

           Strongly Disagree         Strongly Agree 

1. Overall, the workshop was well organized.  1   2   3   4   5(4) 
 

2. The program included an effective 
level of participation and involvement.   1   2   3(1)  4(1)  5(3) 

 
3. Facilities and accommodations 

were conductive to learning.      1   2   3(1)  4   5(4) 
 

4. This workshop provided the necessary 
ingredients for us to have an 
effective learning experience.     1   2   3   4(1)  5(4) 

 
5. We will be able to use the information 

and/or skills acquired through this 
workshop to improve our effectiveness 
as a Building Leadership Team.     1   2   3   4(1)  5(4) 
 

6. Plus/Delta comments: 
 

Plus 
(What did you like about today’s workshop?) 

 
• Gaining a clear direction of where we 

need to go as a building leadership 
team 

• Handouts 
• Discussion time 
• Layout w/included breaks 
• Timeline of events/expectations 
• Time to talk as a team 
• The resources that were provided 
• Step-by-step process 
• Jay’s leadership style 
• Learning by doing 
• Great activities 
• Good communication 
• Nice clarification of PLC’s 
• Plan on a page training 
• Detailed dates 
• Nice differentiation of groups 

 

Delta 
(What could we have done differently?) 

 
• The meeting room was a little chilly 
• For groups further along, provide work 

time for the others who are not 
• More turkey sandwiches 
• Can we try not to schedule this during 

AIMSweb testing week?  Many of us 
will be out 2 days this week 

• Maybe ½ day – afternoons are tough 
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7.  Please list any topics you would like to see addressed at Building Leadership Team workshops. 

• Assessments 
 
 
8.  Because of today’s workshop, our team will: 

• Work on our “to do” list 
• Continue to improve! 
• Discuss things more openly instead of “We did this.  What do you think?” 
• Update mission statement 
• Start on prep for next meeting 
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