Building Leadership Team Workshop – Participant Feedback

Please Circle One

	High School (4)               Middle School (7)                   Elementary (23)             Unknown (2)    
TOTAL:  36



















Strongly Disagree








Strongly Agree
1.
Overall, the workshop was well organized.
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2


3(2)

4(26)

5(8)
2.
The program included an effective

level of participation and involvement.
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2


3(5)

4(24)

5(7)
3.
Facilities and accommodations

were conductive to learning.
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4(15)

5(21)
4.
This workshop provided the necessary

ingredients for us to have an

effective learning experience.
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2(1)

3(4)

4(18)

5(13)
5.
We will be able to use the information

and/or skills acquired through this

workshop to improve our effectiveness

as a Building Leadership Team.
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2(1)

3(4)

4(16)

5(15)
6. Plus/Delta comments:
	Plus

(What did you like about today’s workshop?)
· Video examples (2)
· Lunch atmosphere

· Meeting w/fellow teachers (3)
· The chance to discuss with our BLT’s the future movement toward PLC’s in our building community

· Helpful

· Necessary for growth & healthy for all stakeholders in #323

· The World Café – sharing progress with other schools (6)

· Having a better understanding of PLC’s (5)

· We collaborated at various times to improve our BLT (2)
· Activities (5)

· Showing different PLC levels

· Time to work as a team and develop a plan of things to accomplish

· Good discussion (2)

· Morning session

· Learner focus

· Building reflection


	Delta

(What could we have done differently?)
· More collaboration time (4)
· More relevant to what I actually do

· Make expectations – “What you want from us” clear during afternoon activities

· Make us walk outside – it would have helped my attention level in the afternoon

· Would like to have had more time to start writing our action plan

· It was a bit exhausting after lunch (2)
· Better organize the handouts

· More activity after lunch (2)

· More time to work as a PLC

· Validation of time we will be losing/changing


7.  Please list any topics you would like to see addressed at Building Leadership Team workshops.
· A sample agenda for a grade level PLC

· Enrichment/common assessments (2)
· How to use PDSA cycle in establishing SIP

· Departmental issues/concerns

· The actual research findings of why PLC’s are good

8.  Because of today’s workshop, our team will:

· Begin to create concrete Smart Goals and gather baseline data (2)
· Set and communicate direction of PLC’s to staff and how they are to be student focused (5)

· Draft Action Plan (2)
· Work toward effective implementation of PLC’s (4)
· Move forward with our School Improvement Plan

· Be cognizant of the 4 questions regarding teams vs. groups

· Have a better understanding of a PLC

· Move forward as a BLT

· Work on/refine our school goals

· Work on our jobs for the next meeting

· Be more organized for our next BLT meeting

· Go back and work on our Plan on a Page







