Building Leadership Team Session #2
November 16th, 2010  - Weaver Ridge/Carlyle Room (main floor)
8:30am – 3:00pm
	Time
	Item

	8:00 – 8:30
	Social/Morning Refreshments

	8:30 – 8:45
	Welcome, Housekeeping, Agenda

	8:45 – 9:45
	Workshop Agenda Items

· Review 2010-11 Key Tasks
· ACTIVITY: Review BLT Norms
· ACTIVITY: The World Café (Quality Tool); District Sharing
· ACTIVITY: Planning to Draft the School Improvement Plan (SMART Goals)
· ACTIVITY: Planning for Data: School Data Center/Balanced Scorecard
· ACTIVITY: Review PLC Culture Shift Self Assessment/Reflection and Plan Next Steps Based on Need Areas
· Team Time/Planning

	9:45 – 10:00
	Break

	10:00 – 11:30
	(Continue) Workshop Agenda Items Above

	11:30 – 12:15
	Lunch

	12:15 – 1:30
	Professional Learning Communities; Implementation in 2011-12

· Setting the Stage for Professional Learning Communities

· Sharing/Presenting PLC Information to All Teachers

· Team Time/Planning

	1:30 – 1:45
	Break

	1:45 – 2:30
	(Continue) Professional Learning Communities; Implementation in 2011-12

	2:30 – 3:00
	Wrap Up/Meeting Evaluation/Team Planning Time

	3:00 
	Team Planning Time Continued and/or Dismiss


Building Leadership Team Next Steps/To Do List

	What
	Who
	Due/When

	Finalize the school’s Plan on a Page (include mission and SMART goals)
	BLT
	1-11-11 (Next Mtg.)

	Create 1st draft of the School Improvement Plan
	BLT
	1-11-11 (Next Mtg.)

	Share PLC information with all staff
	BLT
	1-14-11 (SI Day)

	Post  your school’s data center and 1st draft of balanced scorecard
	BLT
	1-11-11 (Next Mtg.)

	Attend next meeting on January, 11th  and be prepared to share/report:

· Final copy of the school plan on a page

· 1st draft of the School Improvement Plan

· A photo of your school’s data center

· 1st draft of your school’s scorecard

· Steps taken to build a PLC foundation at your school
	BLT
	1-11-11 (Next Mtg.)


