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Building Leadership Building Leadership 
Teams 2010Teams 2010--1111

Session #2

Driving Continuous Improvement Throughout the School!

Session #2
November 16th, 2010

Housekeeping…Housekeeping…
Agenda
 Lunch & Breaks
 Future Meetings
◦ January 11th, 2010January 11 , 2010
 8:30am – 3:00pm (location TBD)

◦ March 29th, 2010
 8:30am – 3:00pm (location TBD)

“To Do” List From Last Meeting“To Do” List From Last Meeting

What Who Due/When

Create (or validate existing) Building Leadership Team 

Norms 

BLT ASAP

Create (or validate existing) school mission statement 

and goal areas 

BLT & All 

Staff

9‐17 (SIP Day)

Create 1st draft of the school’s Plan on a Page (include 

i i d l )

BLT 11‐16 (Next 

Mt )mission and goals) Mtg.)

Complete the PLC Culture Shift Reflection BLT 11‐16 (Next 

Mtg.)

Identify a location for your school’s data center 

(scorecard pre planning)

BLT 11‐16 (Next 

Mtg.)

Attend next meeting on November 16th and be 

prepared to share/report:

 School Mission and Goals (they don’t have to be 

SMART yet…)

 Draft of the school Plan on a Page

 PLC Culture Summary (Worksheet I)

BLT 11‐16 (Next 

Mtg.)

Building Leadership Team Session #2
November 16th, 2010  ‐ Weaver Ridge/Carlyle Room (main floor) 

8:30am – 3:00pm 

 

Time  Item

8:00 – 8:30  Social/Morning Refreshments 

8:30 – 8:45  Welcome, Housekeeping, Agenda 

8:45 – 9:45  Workshop Agenda Items 

 Review 2010‐11 Key Tasks 

 ACTIVITY: Review BLT Norms 

 ACTIVITY: The World Café (Quality Tool); District Sharing 

 ACTIVITY: Planning to Draft the School Improvement Plan (SMART Goals) 

 ACTIVITY: Planning for Data: School Data Center/Balanced Scorecard 

 ACTIVITY: Review PLC Culture Shift Self Assessment/Reflection and Plan 
Next Steps Based on Need Areas 

 Team Time/Planning 

9:45 – 10:00  Break 

10:00 – 11:30  (Continue) Workshop Agenda Items Above 

11:30 – 12:15  Lunch 
12:15 – 1:30  Professional Learning Communities; Implementation in 2011‐12

 Setting the Stage for Professional Learning Communities 
 Sharing/Presenting PLC Information to All Teachersg/ g

 Team Time/Planning 

1:30 – 1:45  Break 
1:45 – 2:30  (Continue) Professional Learning Communities; Implementation in 2011‐12

2:30 – 3:00  Wrap Up/Meeting Evaluation/Team Planning Time

3:00  Team Planning Time Continued and/or Dismiss

 

Building Leadership Team Next Steps/To Do List 

What  Who Due/When

Finalize the school’s Plan on a Page (include mission and SMART goals)  BLT 1‐11‐11 (Next Mtg.)

Create 1st draft of the School Improvement Plan  BLT 1‐11‐11 (Next Mtg.)

Share PLC information with all staff  BLT 1‐14‐11 (SI Day)

Post  your school’s data center and 1st draft of balanced scorecard  BLT 1‐11‐11 (Next Mtg.)

Attend next meeting on January, 11th  and be prepared to share/report:

 Final copy of the school plan on a page 

 1st draft of the School Improvement Plan 

 A photo of your school’s data center 

 1st draft of your school’s scorecard 

 Steps taken to build a PLC foundation at your school 

BLT 1‐11‐11 (Next Mtg.)

 

20102010--11 Key tasks/Timelines11 Key tasks/Timelines
 Formation of the Building Leadership Team
◦ Now! Further developed in the 2010-11 year

 Creation of a school Plan on a Page
◦ 1st Draft by November 16th, 2010

C ti  f  S h l I t Pl Creation of a School Improvement Plan
◦ 1st Draft by January 11th, 2011

 School Balanced Scorecard
◦ 1st Draft by January 11th, 2011

 Build a PLC foundation
◦ During the 2010-11 year; Implementation 11-12

Characteristics ofCharacteristics of
High Performing SchoolsHigh Performing Schools

1. Common mission, vision, values and goals.

2. Ensuring achievement for all students with 
systems for prevention and intervention.

3 Collaboration focused on teaching and 3. Collaboration focused on teaching and 
learning.

4. Using data to guide decision-making and 
continuous improvement.

5. Gaining active engagement from family & 
community

6. Building sustainable leadership capacity.
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Continuous Improvement Continuous Improvement 
Through Teamwork, Through Teamwork, 
Collaboration and Shared Collaboration and Shared 
Leadership…Leadership…

Is Research Based!

Effective Teams Make Collective 
Commitments to Each other…
-Building Leadership Team Norms

Review your team BLT norms before we begin our work today!

Sharing Across the DistrictSharing Across the District

Tool:  The World Café
◦ 1 or 2 people stay behind to share the 

school’s plan on a page (Mission and 
Goals) and discuss the process used to Goals) and discuss the process used to 
create it.
◦ All others will disperse to other tables to 

hear from other schools (take notes!)
◦ Groups will rotate every 5 minutes
◦Meet back at your own team to debrief

Presenters To Share…Presenters To Share…
 1.) Distribute the school’s Plan on a Page
◦ Share the process your school used:
 To create/validate the school mission statement
 To identify key goal areas

 2.) Discuss your school’s BLT:) y
◦ How often does your BLT meet?
◦ What does a typical agenda look like?
◦ How does the team set and communicate 

direction?
◦ What strategies does your team use to 

communicate with the whole staff?

Return to School BLT GroupReturn to School BLT Group

 Provide a summary:
◦What where the common themes that 

were shared by schools?
◦What was unique or specific to a school?What was unique or specific to a school?
◦ How did your school’s information 

compare to the other schools?
◦What did you learn from others that 

could be used in your school’s future 
efforts?

20102010--11 Key tasks11 Key tasks
 Formation of the Building Leadership Team
◦ Norms,  structure,  & process, to support teamwork, 

collaboration and shared leadership

 Creation of a school Plan on a Page
◦ School mission and SMART goals

 Creation of a School Improvement Plan
◦ Template (SMART goals & Action Plans)

 School Balanced Scorecard
◦ Data display and measures for progress monitoring

 Build a PLC foundation
◦ Prepare your school for PLC implementation
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SchoolSchool
Improvement Improvement 
Plan TemplatePlan Template

SIP RubricSIP Rubric

Streamlined SIP RubricStreamlined SIP Rubric
School Improvement Plan Rubric 

 
CATEGORY   Commendable - 4 Sound - 3 Developing - 2 Revise - 1 

A. Alignment with 
District strategic 
plan on a page 

Strong connections to the 
District plan on a page are 
identified; there is clear 
evidence that the plan will 
directly support the 
achievement of one or more 
goals.  

Connections are made to the 
District plan on a page; there 
is some evidence that the 
plan will directly support the 
achievement of one or more 
goals. 

Some connection to the 
District plan on a page. There 
is little evidence that the plan 
will directly support the 
achievement of one or more 
goals. 

Connections to the District 
plan on a page are not 
identified. There is no 
evidence that the plan will 
directly support the 
achievement of one or more 
goals.   

B. Clearly stated 
SMART Goals 

 

Goals are based on accurate 
analysis of appropriate data.  
The SMART goals clearly “set 
and communicate direction.”  
Goals are Specific, 
Measurable, Attainable, 
Results-oriented and Time 
bound. Continuous progress

Goals are based on analysis 
of data.  The SMART goals 
clearly “set and communicate 
direction.” Goals are Specific, 
Measurable, Attainable, 
Results-oriented and Time 
bound.  Continuous progress 
monitoring is evident.

Goals are based on analysis 
of data.  The SMART goals 
may not “set and 
communicate direction.” 
Goals do not meet all of the 
requirements of a SMART 
goal including: Specific, 
Measurable, Attainable,

Goals are not based on 
analysis of data.  Goals do not 
clearly “set and communicate 
direction.”  Little evidence of 
SMART goal format is 
included.  Continuous 
progress monitoring is not 
evident.bound.  Continuous progress 

monitoring is clear and specific. 
monitoring is evident. Measurable, Attainable, 

Results-oriented and Time 
bound.  Continuous progress 
monitoring is unclear. 

evident. 

C. Action Plan 
ensures a 

continuous 
improvement 

focus 

The action plan demonstrates a 
continuous improvement focus.  
The Plan, Do, Study, Act cycle 
is used to accomplish SMART 
goals.  Action plan components 
including: Action/Activity, 
Research base, Results, 
Resources and Timeline are 
clear and specific. 

The action plan demonstrates 
a continuous improvement 
focus.  The Plan, Do, Study, 
Act cycle is used to 
accomplish SMART goals.  
Action plan components 
including: Action/Activity, 
Research base, Results, 
Resources and Timeline are 
present. 

The action plan demonstrates 
a continuous improvement 
focus.  It is unclear how the 
Plan, Do, Study, Act cycle is 
used to accomplish SMART 
goals.  Action plan 
components including: 
Action/Activity, Research 
base, Results, Resources and 
Timeline may not be evident. 

It is not evident that the action 
plan demonstrates a 
continuous improvement 
focus.  The Plan, Do, Study, 
Act cycle is not used to 
accomplish SMART goals.  
Action plan components 
including: Action/Activity, 
Research base, Results, 
Resources and Timeline are 
unclear or missing. 

D. Professional 
Development 

needs are 
addressed 

Professional development 
needs are addressed through 
research-based best practices.  
The professional development 
component of the action plan 
including: Action/Activity, 
Research base, Results, 
Resources, Timeline; are clear 
and specific.  

Professional development 
needs are addressed through 
research-based best 
practices.  The professional 
development component of 
the action plan including: 
Action/Activity, Research 
base, Results, Resources, 
Timeline; are clear are 
present. 

Professional development 
needs are addressed.  The 
professional development 
component of the action plan 
including: Action/Activity, 
Research base, Results, 
Resources, Timeline; may not 
be evident. 

It is not evident that 
professional development 
needs are addressed.  The 
professional development 
component of the action plan 
including: Action/Activity, 
Research base, Results, 
Resources, Timeline; are not 
evident, are unclear or 
missing. 

 

Helpful Resources…Helpful Resources…
SMART Goals 

      S – Specific (What do we want to measure?) 

      M – Measurable (How are we going to measure it?) 

      A – Attainable (Is this a reasonable goal?) 

      R – Results-oriented (What will the goal look like when it has been reached?)    

      T – Time-Bound (When should we meet the goal?) 

 
Specific: 
 
 
Measurable: 
 
 

VISION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SMART GOAL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INDICATORS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEASURES
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TARGETS
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

ACTIONS/METHOD
 

 
 
 

  

  

  

  

  

  

  

  

A

Attainable: 
 
 
Results-oriented: 
 
 
Time-bound: 
 

Your SMART Goal: 
 
 
 
 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

B

 VISION 
 
 
 

Students 
will become 

life-long 
learners and 
productive 

members of 
society. 

 
 
 
 
 
 
 
 
 
 
 

SMART GOAL 
 
 
 
90% of first- 
period chemistry 
students will  
earn a 75% or 
higher for their 
first semester 
grade. 
 
 
 
 
 
 
 
 
 
 
 

INDICATORS 
 
 
 
 
Good grades on 
tests, labs, and 
projects. 
 
 
 
 
 
 
Assignments 
turned in 
 
 
 
 
 
 

MEASURES 
 
 
 
 

Scores 
 
 

On time 
 
 
 
 
 

On time 
 
 
 
 
 

Number of days 
absent 

TARGETS 
 
 

 
80% or higher on 
all assignments 
 
 
85% of the time 
 
 
 
 
 
85% of the time 
 
 
 
 
 
 

5 days or less 

ACTIONS/METHOD
 

 
 
 

 Study 

 Pay attention 

 Acquire lab 

skills 

 Take notes 

 Ask for help 

 Read 

 Ask questions

 Do homework

C

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendance 
 
 
 
 
 
 
 
Participation in  
class and lab 
 
 
 
 
 
 
 
 

 
 

Number of times 
tardy 

 
 
 

Actively working  
in labs 

 
 

Active learners 
 
 
 
 
 
 

y
 
 

3 times or less 
 
 
 
 

In every lab 
 
 
 

All the time 
 
 
 
 
 
 

 Do homework

 Do class work

 

 

 

 

C
 

SMART Goal/Action Plan SampleSMART Goal/Action Plan Sample
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Drafting the School Improvement PlanDrafting the School Improvement Plan

As a team, discuss the following:
 Are goal areas based on data?
◦ Next step; put them in SMART format (try it!)

 How can the rubrics help us develop an 
effective school improvement plan?effective school improvement plan?

 How will the BLT use the SIP to “set and 
communicate direction” at the school?

 Review the SIP Template and talk about how 
to get started.  List your team’s next steps 
and timeline for completing the 1st draft

20102010--11 Key tasks11 Key tasks
 Formation of the Building Leadership Team
◦ Norms,  structure,  & process, to support teamwork, 

collaboration and shared leadership

 Creation of a school Plan on a Page
◦ School mission and SMART goals

 Creation of a School Improvement Plan
◦ Template (SMART goals & Action Plans)

 School Balanced Scorecard
◦ Data display and measures for progress monitoring

 Build a PLC foundation
◦ Prepare your school for PLC implementation

School Balanced Scorecard & School Balanced Scorecard & 
Data Display (Team Reflection)Data Display (Team Reflection)
By Next Meeting:
 Create a school data display which 

indicates your SIP goals in SMART format
 Determine which data points you’ll  Determine which data points you ll 

monitor and display
 Create a school balanced scorecard (use 

the District scorecard format and 
customize to your school’s needs)

 What are the next steps for our team?

20102010--11 Key tasks11 Key tasks
 Formation of the Building Leadership Team
◦ Norms,  structure,  & process, to support teamwork, 

collaboration and shared leadership

 Creation of a school Plan on a Page
◦ School mission and SMART goals

 Creation of a School Improvement Plan
◦ Template (SMART goals & Action Plans)

 School Balanced Scorecard
◦ Data display and measures for progress monitoring

 Build a PLC foundation
◦ Prepare your school for PLC implementation

PLC Implementation 2011PLC Implementation 2011--1212

 2010-11 Year
◦ Develop BLT’s with the capacity and 

understanding of the PLC model
◦ BLT’s to set and communicate direction for 

future implementation of PLC next year
◦ Help all staff understand the PLC concept and 

prepare for full implementation

 2011-12 Year
◦ Implement PLCs at all schools and across the 

District and implement a time/schedule change
◦ Provide templates, tools and examples for PLC 

team use (share best practices for PLC)
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Reflection…Reflection…
Where is 
your 
school?

X

Mark on 
the 
continuum

 Summarize 
key findings!

PLC Culture Summary 
 
 

A Shift in Fundamental Purpose 
Key Strengths Key Opportunities  Action/Ideas? 

 
 
 
 
 
 
 

  

A Shift in Use of Assessments 
Key Strengths Key Opportunities  Action/Ideas? 

 
 
 
 
 

  

 
 

A Shift in the Response When Student’s Don’t Learn 

Key Strengths Key Opportunities  Action/Ideas? 

 
 
 
 
 
 
 

  

A Shift in the Work of Teachers 

Key Strengths Key Opportunities  Action/Ideas? 

 
 
 
 
 
 

  

  

PLC Culture Shift SummaryPLC Culture Shift Summary

Poster presentation:
 List your top 3 PLC Culture Shift areas to 

address at your school

 List any strategies/actions to take to 
address the top 3 areas identified

 Identify a spokesperson to share your 
poster!

Building Leadership Team Workshop – Participant Feedback 
 

Please Circle One 
 
 

  

  

  

           Strongly Disagree         Strongly Agree 

1. Overall, the workshop was well organized.  1   2   3   4   5 
 

2. The program included an effective 
level of participation and involvement.   1   2   3   4   5 

 
3. Facilities and accommodations 

were conductive to learning.      1   2   3   4   5 
 

4. This workshop provided the necessary 
ingredients for us to have an 
effective learning experience.     1   2   3   4   5 

 
5. We will be able to use the information 

and/or skills acquired through this

 
High School                                           Middle School                                                Elementary  

and/or skills acquired through this 
workshop to improve our effectiveness 
as a Building Leadership Team.     1   2   3   4   5 
 

6. Plus/Delta comments: 
Plus 

(What did you like about today’s workshop?) 
 
 
 
 
 
 
 
 
 
 
 

Delta 
(What could we have done differently?) 

 
7. Please list any topics you would like to see addressed at Building Leadership Team workshops. 
 
 
 
 
8.  Because of today’s workshop, our team will: 

Please submit 1 
summary 
evaluation from 
your school

20102010--11 Key tasks/Timelines11 Key tasks/Timelines
 Formation of the Building Leadership Team
◦ Now! Further developed in the 2010-11 year

 Creation of a school Plan on a Page
◦ 1st Draft by November 2nd, 2010

C ti  f  S h l I t Pl Creation of a School Improvement Plan
◦ 1st Draft by January 11th, 2011

 School Balanced Scorecard
◦ 1st Draft by January 11th, 2011

 Build a PLC foundation
◦ During the 2010-11 year; Implementation 11-12


