Building Leadership Team Session #3
January 11th, 2011  - Weaver Ridge/Carlyle Room (main floor)
8:00am – 11:00am
	Time
	Item

	7:45 – 8:00
	Social/Morning Refreshments

	8:00 – 8:10
	Welcome, Housekeeping, Agenda

	8:10 – 9:10
	Workshop Agenda Items

· Review 2010-11 Key Tasks
· ACTIVITY: Review BLT Norms
· ACTIVITY: The World Café (Quality Tool); District Sharing
· Teams will be prepared to share progress on the following:
· Plan on a Page final copy
· 1st draft of school scorecard/data center
· 1st draft of the school improvement plan
· Moving forward with PLCs
· ACTIVITY: Continue working on the School Improvement Plan and the School Data Center/Balanced Scorecard


	9:10 – 9:20
	Break

	9:20 – 10:50
	· Sharing Professional Learning Community information with all teachers
· ACTIVITY:  Review the PLC “core” presentation and customize to meet the needs of your school
Team Time/Planning for any of the following activities:
· Planning your school’s PLC presentation on January 14th

· School scorecard/data center
· School improvement plan
· Next steps for your BLT


	10:50 – 11:00
	Wrap Up

	11:00
	Dismiss Teachers Not Participating in Afternoon Sessions (take box lunch with)

	11:00 – 12:15
	Working Lunch (box lunch)

	12:15 – 3:00pm
	RTI Workshop for elementary and high school


Building Leadership Team Next Steps/To Do List

	What
	Who
	Due/When

	Share PLC information with all staff
	BLT
	3-17 or 3/18 (SI Day)

	Finalize the School Improvement Plan
	BLT
	3-29-11 (Next Mtg.)

	Finalize your school’s data center and balanced scorecard
	BLT
	3-29-11 (Next Mtg.)

	Attend next meeting on March, 29th  and be prepared to share/report:

· Final copy of the School Improvement Plan

· A photo of your school’s data center

· Final copy of the school’s balanced scorecard

· Steps taken to build a PLC foundation at your school

· Next steps to prepare for PLC implementation in 2011-12

· Plans for the April 15th SIP day (Planning for PLCs)
	BLT
	3-29-11 (Next Mtg.)


Bring:
· Learning by doing book

· 3 ring binder

· Documents:

· Plan on a page (1 copy per team member plus 10 copies to share)

· SIP draft (1 copy per team member plus 10 copies to share)

· Scorecard draft (1 copy per team member plus 10 copies to share)

· 1 laptop per team
